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TRANSITION TO LEADERSHIP 
COURSE LIST 
 
These online courses are built to support employees moving into formal or informal 
leadership roles. Utilize these resources to build and support preceptors or a longer-
term path toward supervisory roles. In addition to courses, this library includes 
Preceptor Development and Foundations for Leaders curricula. 
 
Building and Leading Effective Teams  
Clinical Delegation  
Coaching  
Empowering Teams  
Giving and Receiving Feedback  
Introduction to Finance  
Leadership Essentials: Core Characteristics and Techniques  
Patient Safety for Leaders  
Precepting Adult Learners  
Precepting: Preceptor Roles and Responsibilities

 

https://www.childrenshospitals.org/content/pediatric-learning-solutions/product-program/course-libraries

