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BACKGROUND 
More than 30 children’s hospitals use a pediatric dataset developed by and for operating 
room (OR) directors to assess the financial and operational performance of surgical services. 
Participating hospitals can view a report package that contains departmental data as well 
as benchmark against their peers. Executive reporting features support communication with 
hospital leadership.   

BENEFITS & USE 
Participants collaborate with the Children’s 
Hospital Association to: 

•	 Hospitals provide key operational and 
financial surgical services data for Main 
OR, PACU and Ambulatory Surgery 
Center

•	 Access action-oriented comparison 
reports to maintain and improve 
operational processes and reduce 
departmental costs

•	 Learn effective practices through 
networking

RESOURCES
•	 Standard reports

•	 Virtual web conference to  
review trends

DATA FREQUENCY & 
REPORTING 
Data are submitted bi-annually in advance 
of the Association- led conference(s) to 
facilitate hospital stories, access to the 
reporting 

COMPARE 
SURGICAL 
SERVICES 

KEY METRICS AT-A-GLANCE  
•	 Add-Ons

•	 Cancellations

•	 On-Time First Case Starts

•	 Turnover Time

•	 Room Utilization

•	 OR Length of Case

•	 PACU Length of Stay

•	 Cases by Specialty

•	 Worked Hours per Case Hour

•	 Paid Hours per Case Hour

•	 Total Cost per Case Hour

•	 Salary Cost per Case Hour

•	 Supply Cost per Case Hour

WHO MAY BE INTERESTED 
Hospital leadership, operating room 
directors and business managers 

Percent On-Time First Case Starts 
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PARTICIPATION 
All Association members are eligible to join this data program. 

DATA PROGRAM MILESTONES 

CONFIDENTIALITY 
Dissemination, distribution or copying of the data, database or reports for use outside of member hospitals is strictly prohibited.
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