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Available Resources: 

• Keeping Kids Safe: Firearm Injury 
Prevention Efforts at Children’s Hospitals

• Articles exploring implementation of 
firearm safety strategies

• Template slide deck you can download
• Webinars

www.childrenshospitals.org/firearmsafety 

http://www.childrenshospitals.org/firearmsafety


Webinars

Advancing Pediatric Firearm Injury 
Prevention – Available On Demand

Using Virtual Reality for Firearm 
Injury Prevention Training - 
June 4, 2 pm et
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Goals and Objectives
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Name three ways unsecured firearms increase risk for 
youth firearm fatalities

Identify most common barriers to firearm safety 
implementation in clinical practice

Apply a harm reduction, patient-centered, 
collaborative approach to safe storage counseling and 

gun lock distribution
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Gun Safety Program 
CHOP Center for Violence Prevention

Community Gun Safety 

Education and Outreach Program
Clinical Gun Safety Program

“Keep youth safer from firearm injury and death 

through education and distribution of 

free gun locking devices”



Overview: This is our lane

• Background and evidence for HCP role

• Program overview 

• Implementation

• Clinical tips and pearls
8
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Sandy 

Hook

San 

Bernadino

GUNS SALES SET RECORDS

https://www.brookings.edu

Covid-19

New administration

George Floyd

Jan 6th

➢ 46% of firearm owners practice safe storage

➢ 4.6 million children living with unsecured firearms



➢ Sold away from legal market

➢ 3x - 9x more likely in violent crime3

      

YOUTH IMPACT
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➢ 81% family member’s gun2

➢ 2.5yo strong enough to pull trigger 

Suicide: 4 – 10x

Unintentional shootings: 4x

Violent crime: 380,000 lost / stolen per year

➢ 82% family member’s gun1

➢ 90% completion rate

3Robinson SL et al, 2024, Injury Epidemiology

1Johnson R et al, 2010, Suicide and Life-Threatening Behavior
2Vaishnav et al,, 2023, Injury Epidemiology  

32%

5%37%
CDC Wonder Data 2021



AAP Policy Statement
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2022 

“Removal of firearms from the home, 

which is the most protective 

measure and may be strongly 

advisable in some scenarios, may not 

be acceptable or achievable for 

many firearm-owning families.”

2017

“The safest 

home for a child 

is a home 

without guns”



HARM REDUCTION APPROACH
“Good, Better, Best”

Least Safe Most Safe

*Courtesy Rinad Beidas PhD

Locked, 

unloaded, 

separate 

from 

ammunition

Loaded, unlocked 

next 

to parent’s bed

Unlocked and 

unloaded; 

ammunition 

available

Locked in a 

safe, loaded



STORAGE DEVICES
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Trigger lock

+ Inexpensive

-  Weapon can be loaded

Cable Lock

+ Inexpensive

+ Weapon must be unloaded

Safe

+ Most secure

-  Expensive

-  Weapon can be loaded



Barkin et al 20082

124 primary peds offices

21.4% increase in storing firearm locked

Rowhani-Rahbar et al 2016 systematic review3

Distributing free locking device critical ingredient

1Himle et al, 2004, Pediatrics

Hoskins et al 20214

Safer storage intervention highly acceptable

• Trust pediatrician advice

• Tangible resources  

Healthcare Provider Counseling is Effective

(not enough to teach the kids!)1

4 Hoskins et al, 2022, Journal of Applied Research on Children  

2 Barkin et al, 2008, Pediatrics
3 Rowhani-Rahbar et al, 2016, Epidemiologic Reviews
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Adolescent Initiative

4 Security hubs PICU

Amb Behavioral Health Home Care IPV

Injury Prevention 

Community Impact

NIH Inpatient Trial

2 Emergency Depts

5 Primary Care practices

Crisis Center

Standardized *** Flexible *** Shared Data

Gun Safety at CHOP 2019 - present

NICU

“Chair’s Initiative” grant

Network expansionRehab Medicine



Firearm Safety in Clinical Care
Program Components

Provider 
Education

EHR 
Documentation 

Device 
Distribution

Patient 
Education

Communications
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• Is there ever a firearm in or around your home(s) or car(s)?

• Is there ever a firearm in other places your child spends time, such as 
friends or relatives’ homes? (BH only)

• Are all firearms stored locked?

• Are all firearms stored unloaded?

• Was safety education or device given today?

Pre-visit survey 

Standardized…

“As part of our safety counseling, we talk to all families about keeping children 

safe from firearms in the places where they live and play”

Flexible…

EHR Documentation

Notewriter

ED, BH 

Smartlist

Ambulatory

Pre-visit 
Screener

Primary 
Care

Universal 
Offering 

PICU

Nursing Ed

Inpatient R01
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Posters / Snapcomm’sPatient Education

Communication Materials



Barriers and Challenges
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Funding!

Range of settings

IS programming Data

Supply and distribution

Systems

1Hoops et al, 2019, Prev Med 
2Butkus et al, 2014, Ann Intern Med

Time

Lack of knowledge

Intrusiveness

Privacy

Human1,2

Confrontation



Addressing Human Factors: 
Provider Education
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Context of safety 

➢Gun safety, not gun control

Collaborative, nonjudgmental approach

➢We share the same goals!

Speak from what we know 

➢Experts in child behavior, 

development 

Educate ourselves 

➢Local laws, language

Navigating caregiver concerns



Provider Education Session
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➢ Integrated into residency curriculum

➢ 710 health care providers trained over 34 live sessions

➢ Video in process

97
89
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99 100
96
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HCP's should be involved I know how to screen I feel confident
counseling

CHOP Residents 
Pre and Post Firearm Safety Education

Pre (n=104) Post (n=85)

Delivered over 8 sessions 2024-2025



Addressing logistical challenges: 
Chair’s Initiative grant
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“Support innovation, improvement and collaboration 

throughout and beyond Children’s Hospital”

Seed funding
Dedicated 
personnel

Expert 
advisory 

team

Priority 
access to 
resources

Central supply 

Digital Services

Marketing 

Communications

Patient/Family Svcs

Development

Govt Affairs

IS team

QI Advisor 

Data Analyst

Health Equity

Development

Implementation

Leadership

Salary support

Cable locks



Screening Rates: Primary Care
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Eligible encounters = WCC visits age newborn – 12yo

Pre-visit 

screener



Device Distribution
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➢ 10,600 locks distributed since inception

➢ 70% to injury “hot spots”1

Pre-visit 

screener
Pre-visit 

screener

1 Work in progress, Anireddy Reddy MD MSHP
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PICU (127) DCAPBS (60) Primary Care (27)

“I feel like, in some small way, we are 

directly working to help limit gun 

accidents and violence.”

“Giving out gun locks feels good right now. 

Appreciate all the efforts to help with the 

gun deaths.”

HCP Acceptability 



Caregiver Survey (n = 434)*
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87%
96%

25%

3%

36%
50%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

First time HCP
offered

resources?

Do you find it
acceptable?

Store firearm
more securely

Remove firearm Use lock to
secure firearm

Give lock to
someone else

Do you intend to….?

*Lock recipients PICU and ED

In collaboration with Anireddy Reddy MD MSHP



Firearm Safety Toolkit

30

Firearm Safety in Clinical Care

https://chop365.sharepoint.com/sites/FirearmSafetyinClinicalCare?xsdata=MDV8MDJ8Tk9WSUNLQGNob3AuZWR1fGYwMjY5MDc5OTAxMzQzMzcxMGZmMDhkZDI4MmYzNjA4fGE2MTEyNDE2MDdiMDQxYTU5YmIxZDE0NmI1NzVjOTc1fDB8MHw2Mzg3MTA5MDU0MjM4NjU5MzR8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3D&sdata=SHh2QmRCNXd5U2o5cTQyWVFFYlU0WEJEeURZRDR4cDJFdE5FOXdXSFl3OD0%3D&CT=1736866282277&OR=OWA-NT-Mail&CID=05c31fdc-1f3b-023c-e572-b75d667ea420&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNTAxMDMwMDIuMTUiLCJPUyI6Ik1hYyBPUyBYIHVuZGVmaW5lZCJ9


SAFE STORAGE COUNSELING
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tips and pearls



What if they say yes…?! 

Is it OK if we talk 

a little bit about 

the firearm, to be 

sure we keep the 

kids as safe as 

possible?

32

Do you have it 

for work? Or 

sport? Or 

for your 

protection? 
Can I ask 

where you 

keep it? 
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Everything we talk 

about stays 

confidential, we don’t 

share any information 

outside of your health 

care team. 

We don’t have to 

discuss this if 

you’d rather – 

the reason I’m 

asking is to help 

you keep her 

safe.

”I don’t want to discuss this!”

That’s no 

problem, I let 

all my patients 

know we have 

free gun 

locking 

devices.



34

Even a 

2.5yo can 

pull the 

trigger

My own 

patients have 

found 

firearms they 

thought were 

toys

Kids are so 

incredibly curious – 

they often go 

searching just to 

see what they’ll find

It’s so 

crushing 

about that 

9…2…7yo 

who was 

killed

“I teach my children not to touch guns”
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Many people 

FEEL safer with 

firearms -- but 

when intruders 

see weapons, 

that’s often when 

they reach for 

theirs

Or locking it 

during the day, 

when the kids 

are awake?

Firearm 

training!

“But I need ready access"

How about a 

biometric safe?  
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“I would know if my child was depressed ”

Suicide can be so 

impulsive, especially for 

teens. People often 

become suicidal in the 

moment, because of a 

thing that happened 

Nine times out 

of ten, if they 

can access a 

firearm, they’ll 

succeed

This isn’t 

always the kind 

of depression 

we can see



“You’re asking because of my 
(race/ethnicity/gender/political affiliation…)”
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We talk about the dangers 

of firearms with all our 

patients

These days people 

of all different 

backgrounds own 

guns

HCP’s across the country are 

making firearm safety part of 

our routine safety guidance

Firearms are the 

leading cause of death 

for children



CHOP Firearm Safety Partners
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Joel Fein MD MPH

Kimberly Sterner-Stein MPH MSW

Torrin Davis MPH SSGB

Bhavanna Muralidharan

Anireddy Reddy MD MSHP

Charlotte Woods-Hill MD MSHP

Katie Hoskins PhD MBE CRNP

Priya Shah MD

Deniz Cataltepe MD

Noreena Lewis JD

Falguni Patel MPH

Tessi Ruiz MPH

The Possibilities Project

Injury Prevention Program

Dept of Pediatrics Chair’s Initiative  

Center for Violence Prevention



TO LEARN MORE:
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AAP Course – Safer: Storing Firearms Prevents Harm

https://www.aap.org/Safer-Storing-Firearms-Prevents-Harm

NEJM Perspective Video

Reducing Harm – Having Conversations about Firearm Storage

https://www.nejm.org/doi/full/10.1056/NEJMp2310000

The BulletPoints Project: Tools for clinicians and educators

https://www.bulletpointsproject.org/

Northwell Health Campaign -- “It Doesn’t Kill to Ask”

https://www.northwell.edu/lock-guns 

Everytown for Gun Safety

https://www.everytown.org/

Giffords

https://giffords.org/ 

Gun Safety Program, CHOP’s Center for Violence Prevention

https://violence.chop.edu/research-and-programs/gun-safety

gunsafety@chop.edu

https://violence.chop.edu/research-and-programs/gun-safety
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