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Objectives 

Understand the role of hospital-based violence intervention 
programs in responding to firearm injuries

Understand

Describe the components needed to launch a violence 
intervention program

Describe

Learn how to move your work from in the hospital to out in 
the community

Learn



Disclosures

• The Youth Violence Intervention Program is supported by 
two grants
• Office of Victim Services and Justice Grants, FY2025 Youth 

Violence Intervention Program (YVIP)

• Maryland's Governor’s Office of Crime Prevention; Expanding 
Youth Violence Intervention Services for Maryland Survivors



Who am I? 



Why do I care? 







The Cycle of Violence

• Shot by a 
stray bullet 
in arm

• Not thought 
to be a 
target

Age 6

• Assaulted at 
school

• Suffers 
concussion

Age 11 • Pepper 
spray to 
the eyes

• In police 
custody

Age 13

• Shot in the 
leg

• States he 
doesn’t 
know who 
shot him

Age 15 • Shot in the 
chest and 
head

• Admitted to 
the PICU

Age 16



Data Causes Intervention Evaluation

A Public Health Approach to Violence



Hospital Based 
Violence 
Intervention 
Programs 
(HVIPs)





The Shoulders of Giants





CHILDREN’S NATIONAL HOSPITAL

Find your Population 



Gather data to determine need

• Injury Type

• Age

• Gender

• Ethnicity

• Place of residence

• Place of injury

• Time and Day of Admission

• Length of hospital stay



Burden of Violence on the ED Population 



Choosing your focus population

• Why?

• How?
• Service location

• Age

• Type of injury

• Home location

• Cause of injury

• Justice involved status
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Establish your Goals and Objectives



Goals

• Common Participant Goals
• Prevent re-injury

• Re-engage in school

• Promote mental health

• Obtain employment

• Obtain safe/stable housing

• Neighborhood safety

• Anger Management

• Common Program Goals
• Develop educational 

materials

• Establish work protocols

• Create connection with 
community partners

• Train in new skills 



CHILDREN’S NATIONAL HOSPITAL

Objectives



CHILDREN’S NATIONAL HOSPITAL

Secure Hospital Buy-In



Why? 



How

• National Data

• Local Data

• Cost of care



Personal stories

• Can resonate in ways 
data cannot

• Bonus if you get them 
good media too! 



Find one champion, go to the next

Provider Profile - Joelle Simpson, M.D. | Children's ...

Tonya Kinlow

(past) Vice President, Community 

Engagement, Advocacy and Government 

Affairs

Dr. Joelle Simpson 

Chief, Department of Emergency Medicine 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fchildrensnational.org%2Fvisit%2Ffind-a-provider%2Fjoelle-simpson&psig=AOvVaw1cM-szMgghFTDvT_8UcOo9&ust=1666710811145000&source=images&cd=vfe&ved=0CA4QjRxqFwoTCLjNjeCT-foCFQAAAAAdAAAAABAE


Apply your knowledge to their Goals

• Children’s wants
• A top tier, nationally ranked hospital

• So, I talked about
• Other ranked children’s hospitals that had programs

• The evidence behind these programs



Apply your knowledge to their goals

• Children’s wants: 
• To prove community benefit

• So I talked about
• The need that exists 

• That we would be the only 
program in our catchment 
area



Apply your knowledge to their goals

• Children’s wants
• More revenue, fewer no-

shows

• So I talked about
• How we would support 

children coming back for 
follow up visits!



Sustaining Support



CHILDREN’S NATIONAL HOSPITAL

Cultivate Partnerships



Partnerships 



In house partners 

• Social workers

• ED providers

• PICU staff



Extra-mural partners

• Other HVIPs

• Schools/School staff

• Government agencies
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Hiring and Supporting Direct 
Services Staff



Medical 
Director

Program 
Manager

Social 
Worker 

Violence 
Intervention 

Specialist



Direct Service or Frontline staff

• Work directly with participants

• From the same communities as 
participants

• Focus on healing psychosocial 
wounds

• Can reach and engage 
participants in ways traditional 
medical staff cannot



Finding Job Applicants

• Reaching out to community partners

• Know the training programs

• Have a competitive salary

• Be realistic with educational requirements

• Have an HR conversation 



Training 



Considerations

• Attire

• Work Space

• Hours of work

• Location of work 

• Protocols

• Media
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Identifying Patients, Assessing Risk, 
Managing the Conflict



Best practice for supporting youth at high 
risk for violence

• Assess psychosocial needs and the risk to public health 
and safety

• Plan for the treatment and services to address these 
needs/risk, especially retaliation

• Identify programs responsible for post-discharge services

• Coordinating the plan to avoid gaps in care



Identifying patients



Building trust

• Staff that are from the 
communities you serve

• Clear boundary between 
your program and law 
enforcement

• Mandatory reporting 

• Show up and be 
consistent



Risk Assessment

• Address immediate needs

• Explain program

• Review incident

• Prevent retaliation 

• Establish follow up plan

• Complete initial 
needs/strength assessment

• Provide contact info

• Obtain consent
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Intervention Services



Service Models

Brief Intervention

Mentor Provision 

Case Management

Trauma Informed Treatment

Faith Based



What to intervene on? 



Duration and Dosage

• Tiers of Service

• Short term vs long term 

• Dosage considerations

• Internal vs external 

Tier 1

• Minor injury, engaged in school, no 
previous juvenile justice, many supports 

Tier 2

• Minor GSW or needs medical follow up, 
some school difficulty, history of fighting

Tier 3

• Significant or targeted GSW, 
disengaged from school, on 
monitoring, concern for gang/crew 
involvement 
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Program Evaluation



Data Quality



Process

• Approach

• Follow up

• Referrals

• Close out



Outcomes

• What outcomes are 
important to your team?

• What outcomes are 
important to your funders 
and stakeholders? 
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Obtaining and Sustaining Funding



Hospital support

• Ask your hospital!
• Ability to bill for your services

• Know of donors interested in this work

• Might just want to fund this work! 

• Be creative about “support”
• Protect your time

• Allow you access to other resources

• Throw their weight behind applications



Outside of your Hospital 

• Government

• Private Corporations

• Non-Profits



Be aware of the news
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Advocacy and Systems Change



Advocacy

• Knowledge dissemination
• Interviews

• Testimony

• Meetings with policy makers



Policy (Internal and External)



A Better World is Possible" Poster for Sale by HLM91 | Redbubble

https://www.google.com/imgres?imgurl=https%3A%2F%2Fih1.redbubble.net%2Fimage.718216744.2182%2Fst%2Csmall%2C845x845-pad%2C1000x1000%2Cf8f8f8.u6.jpg&imgrefurl=https%3A%2F%2Fwww.redbubble.com%2Fi%2Fposter%2FA-Better-World-is-Possible-by-HLM91%2F36142182.LVTDI&tbnid=MZCD2_QQeas-8M&vet=12ahUKEwjTwtzbyfn6AhXqs3IEHQK8DvsQMygUegUIARDzAQ..i&docid=sR7ngMhDvzAg7M&w=1000&h=1000&q=a%20better%20world%20is%20possible&client=firefox-b-1-d&ved=2ahUKEwjTwtzbyfn6AhXqs3IEHQK8DvsQMygUegUIARDzAQ


Kdonnell@childrensnational.org
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