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Updated Paper – Summer 2024

An updated version of this white paper 
will be released in Summer 2024. 

If you’d like to share information about 
your hospital’s efforts to implement SDoH 
Screening, reach out to 
Stacy.Wathen@childrenshospitals.org 

mailto:Stacy.Wathen@childrenshospitals.org


Does your hospital or health system 
screen for social drivers?



5
childrenshospitals.org

Today’s Presenters
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Social Needs Screening: 
From Planning to System-
wide Implementation

Stormee Williams, MD, MBA, FAAP
Vice President and Chief Health Equity Officer

Barry Owen, MBA, BSN, RN, NEA-BC 
Vice President and Ambulatory Associate Chief Nursing Officer
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What are Social Determinants of Health

• Conditions in which people are born, grow, 

live, work, and age that influence health and 

health outcomes

• These conditions are shaped by economics, 

social policies, and political will

• Impact health outcomes much more than 

biological factors

• Have an economic impact

• Key to addressing health disparities
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SDOH Screening at Children’s Health

We screen for 7 SDOH domains:

1. Financial Insecurity

2. Food Insecurity

3. Health Literacy

4. Housing Quality & Insecurity

5. Social Support

6. Tobacco Use

7. Transportation Insecurity
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SDOH Rollout Timeline

Ambulatory

July 2022

In Patient

February 2024

Emergency 

Department
July 2024*
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Important for SDOH Launch 

Rally Leadership 
Support

Executive Leaders
Senior Leaders

Managers

Determine Key 
Stakeholders

Care Managers
Social Workers

Nursing
Clinical Area Leaders

Epic Team
IS Team

Clinicians

Ensure Project 
Management Support

Stepwise approach to get us
to our goal
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Ambulatory SDOH Workflow

Parent fills out questionnaire digitally in 
MyChart or via iPad at Check-In

Triage staff reviews results in Storyboard

Triage staff assigns community resources for 
AVS

Social Workers alerted for high-risk Housing, 
Utilities, and Food Needs

Families are referred to a Family 
Resource Coordinators when 

they report

• In the past 12 months, the 
food we bought just didn’t last 
and we didn’t have the money 
to get more.

• In the past 12 months, has 
your utility company shut off 
your service for not paying 
your bills? (electricity, gas, 
water, phone, etc.)

• Are you worried that in the 
next two months you may not 

have stable housing?
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Epic 
Enhancements 
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• Plant the seed early!
• Share the Why

• Design Education
• Presentations
• Computer based training
• Interactive resource guide
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Training
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• Directly influenced displaying SDOH in EHR

• Designed workflows

• Championed implementation
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Staff Engagement
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• Perceptions - by staff and parents

• Different Clinic Workflows

• Adoption of SDOH into RN workflow was not adopted 
intuitively

15

Challenges
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Concurrent Work for SDOH Launch 

• EHR changes
• Dashboard
• Reports

• From Initiation
• Ongoing

• Learning 
Institute 

• Marketing/
• Communications

• PDSA Cycles
• Regular 

Planning Group 
Meetings

• Leadership 
Updates

Process 
Review Education

Technical 
Needs

End-user 
Feedback
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Examples of 
Education and 

Marketing
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Process Improvement 

Advanced 
Analytics

AVS Automation
Screener Updates
Dashboards & Reports

Rounding

Dallas
Plano

Feedback & Focus 
Groups

Family Advisory 
Network
Family Resource 
Coord.
Clinic Staff
User Testing

Process 
Review

Monthly Implementation 
Group Meetings
AHA Health Equity 
Assessment Roadmap
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SDOH Dashboard
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Our Patient Family Social Needs
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SDOH Disparities based on Primary Language
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Key Takeaways

• Rally Executive and Senior Leadership support

• Engage champions!

• Request support early

• Learning Team

• Project management

• IS

• Don’t be afraid to pivot 

• Give yourself and your teams grace

• Keep the “WHY” in mind along the way



Our mission is to make life better for children

Health Equity is everyone’s responsibility.

Stormee.Williams@childrens.com
Barry.Owen@childrens.com
HealthEquity@childrens.com

mailto:Stormee.Williams@childrens.com
mailto:Barry.Owen@childrens.com
mailto:HealthEquity@childrens.com


600 13th St., NW
Suite 500 | Washington, DC 20005
202-753-5500

16011 College Blvd.
Suite 250 | Lenexa, KS 66219
913-262-1436
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