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Objectives
• What we will talk about:

– Patient/Family Satisfaction 
– Cost vs. Benefit 
– Intersection With Strategic Goals
– Community Partnerships

Presenter Notes
Presentation Notes
As an educator, understanding the why helps the learner to appreciate the value of what is presented.  I Would like for everyone to type in the chat box Why is understanding hair care equity important? Review responses…to answer this question..Let’s go back a couple of years..  



‒Why is understanding 
hair care equity 
important? 

Understanding the WHY??

Presenter Notes
Presentation Notes
understanding the why grounds us to the value of what is being presented and proposed and gives us a central purpose.
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Precursors to the Project

May 
25, 

2020 

George 
Floyd

June 
11, 

2020

Little 
Lives 

Matter 

June 
29, 

2020

CHA 
Blog

Presenter Notes
Presentation Notes
The Events that led to the HCE project were the death of George Floyd, NCH Little Lives Matter Event, and a CHA Blog Question. In the next few slides, we will discuss these events in more detail. Question asked in Children’s Hospital Association BlogEstablished Summer/Fall 2020Developed as part of Stand Against Racism/Stand for Health Equity On May 25, 2020, the death of George Floyd impacted the lives of many in the US and around the world.  His death reflected the pulse of the nation and caused individuals and organizations to take a closer look at how we should treat each other.  This horrendous event led Nationwide Children’s Hospital to make a decision that summer to take a stand against racism and stand for health equity.  On Thursday, June 11, 2020 staff and their families gathered on the front lawn of NCH to stand for eight minutes and 46 seconds in memory of George Floyd’s tragic death and stand for his six-year-old daughter Gianna and all black children impacted by racism and racial violence. The hospital leadership wanted our staff, patients, and community to know that we care and that every little life matters.  As a result of this stand, the seeds of the Hair Care Equity Initiative was sown that day on the hospital lawn.  NCH is a member of the Children’s Hospital Association.  As some of you may be aware, educators often send questions to each other asking about such things as processes, equipment, patient care, etc.  On 6/29/2020 an educator from Seattle Children’s Hospital sent a request for education or training on textured hair.  One of our educators read the blog and thought maybe NCH should look deeper into this.  As a result, the Hair Care Equity Committee was formed.  
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Staff Perspectives
• Employee resource groups (ERGs)
• Listening Sessions
• Strategic Partnerships
• Individual Meetings
• You Matter (peer support program)

Presenter Notes
Presentation Notes
In the months leading up to and following these events there were some things happening the background and alongside them in the walls of the organization.Conversations were happening….



………………..……………………………………………………………………………………………………………………………………..

Hair Care 
Equity 
Committee



Interdisciplinary Team

Presenter Notes
Presentation Notes
Our HCE committee is an interdisciplinary team of over 30 individuals who comprised of members in ..The committee was further divided into 3 sub-committees. The sub-committees were products, policy, and education.  Each committee had specific goals that they were responsible for meeting. 
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Consultants

Community
Ohio Board of 
Cosmetology

Philanthropists
Dermatologist

Parents
Family as Faculty
Family Advocacy 

Group

Departments
Family Resource 

Center
Process Improvement

Patient Education

Presenter Notes
Presentation Notes
We also consulted with many other partners.  Some of those whom we consulted with are:  The partnerships were extremely important for starting this initiative and you will see why as we get further into the presentation.



………………..……………………………………………………………………………………………………………………………………..

Goals of Committee

‒ Create and develop a hair care education 
curriculum for staff members & patients

‒ Develop a hair care guideline for staff 
members to reference when providing hair 
care

‒ Make available inclusive hair care 
products and supplies for all hospitalized 
patients

Presenter Notes
Presentation Notes
The over arching goals of the committee included: to.. 
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Strategic Alignment

Presenter Notes
Presentation Notes
(10 seconds)All of this sits on a foundation:We continue to be the leader in quality and safety – we will reimagine zero hero, maniacally focus on best outcomes, and how to measure and move the needle in specific quality outcomesONE TEAM culture – it’s our secret sauce; it’s what has helped us accomplish our growth and success to date and is a key piece of our ability to execute this strategic planWe have enabled our vision through long-term, value-added partnerships which has allowed us to accelerate our vision and will remain a strong competencyWe will use technology to enable all the elements of our strategic plan; innovating where we need to do so.Finally, on operational excellence and financial sustainability, we need to continue to operate effectively to execute on our vision
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Health Equity and 
Population Health

Body copy

Increase Partners For Kids’ geographic 
scale and breadth of programs

Expand access 
for underserved populations

Expand programs and policies 
addressing social determinants of health

Health Equity and Population Health

Drive better outcomes through population 
health and health equity research

Presenter Notes
Presentation Notes
Health equity and population health has 4 strategies:Increase PFK scale and breadth of programsWe will grow PFK with Dayton Children’s, growing our reach of pediatric care to more than 425,000 children in the Southeast, South Central and West Central areas of Ohio.PFK will also:Expand access, manage disease and track populations with each hospital partner andDevelop care protocols, creating further physician alignment and best outcomesExpand access for underserved populationsNCH will continue to expand access to underserved populations who don’t always have transportation or the ability to seek healthcare.  We will do this by expanding primary care further into schools and into other locations.  We will continue to offer additional programs and healthcare in places to make it easier for children and adolescent to use NCH.Expand program and policies addressing social determinants of health andNCH has invested more in social determinant of health programming than any other pediatric healthcare system.  You are likely familiar with all of these services, and have just recently added programming for children of incarcerated parents, allowing us to positively impact extremely vulnerable children, with the goal of preventing them from future incarceration.Conduct population health and health equity research to drive better outcomes.Deena Chisolm leads our newly named Center for Child Health Equity and Outcomes Research.  Through the population health and health equity research, she and her team, will drive better outcomes.
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Culture and Talent

Body copy

Stand Against Racism; Stand for Healthy 
Equity

Recruit and retain the best staff – via 
training, benefits and support

Celebrate and deepen our One Team Culture

Presenter Notes
Presentation Notes
Our culture and talent are our secret sauce – they are critical to our collaborative work in getting best outcomes for our patients and their families.We will:Celebrate and deepen our one team culture, of critical importance as we continue to grow and partnerStand against racism and stand for health equityRecruit and retain the best talentVisit ANCHOR to see the updates to the hospital’s mission, vision and values.
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Partnerships
Body copy

Develop and enhance affiliations with 
adult providers

Embed partnership thinking in all 
strategic initiatives

Expand Partner’s For Kids regions with 
other pediatric providers

Presenter Notes
Presentation Notes
Aligned with our values and collaborative nature, we will:Expand PFK regions with other pediatric providersDevelop and enhance affiliations with adult providersEmbed partnership thinking in all strategic efforts
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Operational Excellence

Optimize operational effectiveness

Enhance non-clinical dimensions of 
patient experience

Improve the Nationwide Children’s 
employee experience

Presenter Notes
Presentation Notes
We will:Improve the employee experience: Lawson, badging, food servicesOptimize workforce productivity: Lawson, SchedulingEnhance non-clinical dimensions of patient experience: parking, wayfinding



Do the Right Thing

– Allows for equal access to 
participate in grooming

– Can improve patient self-image 
and well-being 

– Provides an opportunity for 
caregiver involvement in medically 
fragile children’s care 

– Shows caregivers and family that 
we respect
their individual child’s needs 

– Promotes attachment and family 
bonding 

Treat Me with Respect
7 Pillars of Health Equity  

Presenter Notes
Presentation Notes
I'm not concerned with your liking or disliking me... All I ask is that you respect me as a human being.Jackie RobinsonRepsect is what we owe; love, is what we give.” Phillip James BaileyConfident that the group was strategically aligned a gap analsyis eLet’s continue with talking about hair care equity.  The HCE project was initiated because the committee believed that securing product and supplies to meet patients’ individual grooming needs and developing staff education aligned with one of our hospital values entitled Do the Right Thing.  It also aligns with our Diversity and Inclusion efforts which includes the 7 Pillars of Health Equity, which are  indicated in this circle of children.   
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Follow the Data

Presenter Notes
Presentation Notes
In the world of healthcare realize that data drives most initiatives so we did a gap analysis



Presenter Notes
Presentation Notes
Included1. Patient demographics2. Staff demographics3. Survey data of comfort caring for patients with African-American Hair



• More than 23,000 patients were 
admitted to Nationwide Children’s for 
> 3 days

• More than 4,000 non-white patients 
were admitted to Nationwide 
Children’s

Demographics (2019):

Nationwide Children’s Hospital 
Patient Demographics

Presenter Notes
Presentation Notes
Let’s look at some demographics about NCH.  The Hair Care Equity Committee decided our first task was to gather the data we needed to support initiating the project.  We asked for data on how many patients were admitted in 2019 for 3 days or more.  The rationale for selecting this criteria is because we believed that a patient’s hair typically would need to be washed within 3 days after admission unless there were extenuating circumstances such as head injuries or surgeries.  In those situations, the hair may need to be washed much sooner so we did not count those numbers. We also needed to know how many non-white patients were admitted during this time-period so that we would have an estimate of how many patients would be affected by implementing this project. What we discovered was that in 2019, more than 23,000 patients we admitted to our hospital who had an inpatient stay for greater than 3 days and out of the 23,000, 4,000 were non-white, which is approximately a little over 1/5 of our patient population.  



Nurses 2022Patients 2022

Nationwide Children’s Hospital
Nurse/Patient Ethnicity Comparison 

Presenter Notes
Presentation Notes
So how does the ethnicity of our hospital’s patient population compare to our nursing workforce?  As you can see this year, approximately 56.7% of our patient population is Caucasian but over 80% of our nurses are Caucasian, yet over 25% of our patients are African-American but only a little under 12% of our nurses identify as African American.  I would like to submit to you that the nursing disparity is crucial to providing optimal patient care.  I will explain why in a few moments. 
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‒ 300+ nurses, patient care assistants and clinical therapy 
surveyed staff revealed:

‒ 75% did not feel equipped to care for the hair of African 
American patients

‒ 84.7% did not receive adequate education in the past about 
how to provide effective patient hair care

‒ 77.5% responded that family members or friends provide 
personal hair products for patient use

Staff Surveys 

Presenter Notes
Presentation Notes
Let’s see how close your results were to our actual survey results.  We surveyed over 300 patient care staff members who responded with the following:May I suggest that one reason why many staff members felt unprepared to complete this task is because the patient’s hair was different from their own and they did not have the experience or knowledge on how to care for minority patients’ hair type. Some comments from the survey indicated that if there was an African-American patient on the unit who needed their hair washed, then African American staff members or guardians were asked to do the task.  Keep in mind as I stated earlier, only 11% of our nursing workforce is African American so if the burden is placed on them and the patient care assistants to perform this task when would they have time to do other things for patients?Raise your hand if you have experienced in your organization times when parents or families were asked to bring in products or supplies for patients because your organization did not have supplies on hand. I would like to submit to you that if there is a skill or task that a nurse or patient care staff member does not know how to do, such as taking a blood pressure, giving an injection, or completing a procedure then training and education is developed to assist with the knowledge gap.  This is another reason why the Hair Care Equity Committee was formed to close the knowledge gap. This gives us pause because we know that....
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The Pitch
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The Stakeholders

Executives
External Partners 

Management
Frontline

Presenter Notes
Presentation Notes
“Leadership is the capacity to translate vision into reality.”



Committee Products Selection Process
Dermatologist Reviewed 

Ingredients

Dermatologist approved 
samples

 Committee separated 
samples based on hair 

types

Evaluations 
completed with 

feedback

Trial initiated Trial initiated 

 

Samples dropped off for 
trial

Evaluations 
completed with 

feedback

Secured Samples

Committee will review 
Evaluations and 

eliminate undesired 
products

After evaluation 
reviews, committee also 

review packaging 
options, availability, 

sustainability, pricing for 
organizational fit 

Committee examined 
samples for smell &  

texture 

Committee members 
and their family 

members  

Inpatient staff
Admitted Patients
Family Members

Product Selection

Presenter Notes
Presentation Notes
Armed with this information…..
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Patient/Staff Product Surveys

Presenter Notes
Presentation Notes
We conducted a trial of over 300 hair care products on inpatient units starting in June 2021.  We asked patients and staff to evaluate using a red cap survey which products they preferred.  We packaged the products in small bags and attached a QR code to each bag.  2 of the products listed above were already in use in our Behavioral Health units but the products only came in large bottles so we did not add them to the general survey because we wanted to find a product that was single-use due to infection control.  As you can see all products 1, 3, and 4 were loved by patients and staff alike and it was a difficult choice to choose one.  Cost vs. BenefitCost….philanthropy	1. patients/families are part of the community get their voice because they are who we are serving.	2. there are people in the community who what to support their voice	3. and you may find a.) you have products aviable (not using; not sufficient; not preferred or some other thing and/or even if all those thing exist once you start this for your patients in all transparency you will see a change in cost at the beginning because it was previously being under-utilized and under-recognized)In other words it will look and feel like an increase.To mitigate that and to overcome the barrier of getting a NO to proposals and interventions related to financial stipulations; community partnerships and philanthropy can bridge that gap and lower out of pocket cost for the organization thereby making startup more palatable and plans for long-term sustainability more realistic.That is a pitch that senior leaders can get behind and passionate patient advocates and learn to live with.When you are passinionate and you get a no sometimes it feels like you can’t win, yet when you bring something to the table it becomes easier to make the sell especially when it is the right thing to do.
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Winning Product
• Availability
• Feasibility
• Survey Results
• Safety
• Good for all hair types
• Community Dermatologist

Presenter Notes
Presentation Notes
So how did we choose the shampoo, conditioner, and hair lotion the majority of our units are using today? We looked at 6 criteria to make our decision and they are listed here.  As you are aware, supply shortages are everywhere.  We wanted to ensure that when we needed the product that it would be available.  We also looked at packaging.  Infection control was a huge factor to staff members and leadership.  We needed a product that came in trial sizes for individual use and not in large bottles that staff members would need to portion out. We also reviewed the patient and staff survey results to narrow down which products they preferred.  We wanted to make sure the product we chose was safe to use on patients and that it would work on any hair type because we did not want staff to have to choose between an assortment of hair products to wash a patient’s hair.  Our final decision was made after speaking with a community dermatologist who specializes in hair diseases and disorders. We wanted to support someone from hour community and because the products are made and housed in Columbus we never would have to worry about running out of hair supplies. This dermatologist developed a hypoallergenic shampoo, conditioner that may be used on any hair type.  It is hypoallergenic and is safe to use.  We also selected the hair lotion that could be used on type 2-4 hair types that need extra moisture.  
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Highlights & Opportunities

Highlights
Create and develop a hair care education 

curriculum for staff members

Develop a hair care guideline for staff members 
to reference when providing hair care

Created and developed hair care education 
curriculum for staff members

Developed hair care guideline for staff members 
to reference when providing hair care

*Initiative has been presented at multiple national 
conferences in 2022

Opportunities

Make inclusive hair care 
products and supplies 

available for ALL patients

*American Occupational Therapy Association, Society of 
Pediatric Nurses, Black Nurses Association

Presenter Notes
Presentation Notes
Ongoing challenges:Supply chain post-pandemicWorkforce Ongoing educationEndurance
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