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EXECUTIVE SUMMARY

• We have a clear vision for strategic sourcing for our Supplier Diversity program.

• Program aims to build a supply base that mirrors the diversity of our employees, 
customers and the communities we support and serve.

• We are intentional in growing our diversity spend. 

• Defined structure, governance and metrics to ensure success

• Utilize eternal strategic partners to build capacity & competency of local diverse vendors to provide 
pipeline for CHOP

• Collaborating with all departments, with specific focus on Facilities, Information Services and 
Human Resources

• The program has been growing since 2015; significant progress since 2020

• Historically our annual diversity spend has been approximately $65 million 

• Goals: increase diverse spend to $80M in FY21, $115M in FY22 and $135M in FY23 

• Hired Supplier Diversity Program Manager in August 2021
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SUPPLIER DIVERSITY VISION STATEMENT

CHOP’s Supplier Diversity Program aims to build a supply base 
that mirrors the diversity of our employees, customers, and 
communities we support and serve.

Patients CommunityCHOP Staff
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KEY STATISTICS

• Diverse Vendor Spend 
• Increased diverse spend from $79.5M in FY2021 to $115M in FY2022

• Represents a 44% increase in invoice spend

• Added 85 new diverse vendors

• Diverse vendors spend was 3% now comprise 5% of total addressable 
spend*

*Addressable spend is defined as all CHOP purchase order spend excluding payments for physician 
staff, insurance, benefits, pharmaceuticals. 
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EXECUTIVE LEADERSHIP SUPPORT

Joni Rittler, Peter Grollman 
& Gilbert Davis  

Executive Sponsors

Marcia Wallace

Supplier Diversity Program Manager

External 
Affairs

Supply 
Chain

Finance IS EVS Nursing Ops Facilities Research Ambulatory 
Practice 

Plans
KOPH
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RELATIONSHIPS & STRATEGIC ALIGNMENT
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STRATEGIC AREAS OF FOCUS

1. Relationships & Strategic Alignment

2. Strategic Sourcing
• Construction, Information Services and Human Resources

3. Development of Diverse Suppliers
• Mentor Protégé Program, Training, and Matchmaker Events

4. Data Analytics & Processes

5. Communication
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STRATEGIC SOURCING - FACILITIES

Service and Logistics Center
• Veteran-owned, minority-owned trucking firm

• $2M / year in spend

• Janitorial firm- Local, women, minority-owned 

Service - $868K / year

• Construction clean $32.5K / year
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STRATEGIC SOURCING - INFORMATION SERVICES

• IT Hardware FY22 Project

• Tier 1 Relationship

• Women, Minority-owned business

• $15M / annual spend 
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STRATEGIC SOURCING – HUMAN RESOURCES

• FY22 Human Resources / RightSourcing
• Exclusive / early release of requisitions to be sourced by diverse 

vendors 

• Target recruitment areas 

• Patient Service Reps, Information Service & Nursing

• Mentor Program- provide guidance to diverse vendors with increased 
visibility to department’s infrastructure and hiring trends
• $10.8M annualized spend
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SUPPLIER DIVERSITY DEVELOPMENT 

• FY22 Facilities and Construction Virtual Matchmaker 
Event

• Brought together CHOP Leaders, Construction Firms 
and diverse vendors to connect and share bid 
opportunities
• 117 participants

• 36 meetings held

• 100% of business owners thought that this event was 
valuable

“Would love to be able to use this opportunity as a bridge to network with participants as we may be able to collaborate & share best 
practices.”
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SUPPLIER DIVERSITY DEVELOPMENT 

• King of Prussia Pop-up Events
• Partnered with 6 suppliers to showcase their business

• Positive feedback from vendors and KOPH staff

• Will resume at Leadership’s request

• Feedback: 

• “As a new hospital in the community, the Middleman Family Pavilion in King of Prussia was 
excited to host a variety of local, diverse vendors for a weekly pop-up events in the month of 
June. We hosted bakery, creative arts, toys and book vendors. The KOP staff, patients and 
families enjoyed getting to know these small business owners and supporting local overall! 
Given the overwhelming success, we have decided to extend this program.” ~ KOPH AVP 
Operations 
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DATA ANALYTICS & PROCESSES

√

• Forecasting supplier opportunities
• Develop tracker to improve pipeline bid visibility

• Data Cleansing 
• Supplier scrub of data

• Minority-owned business 
• 8.5K records
• Wider access to 1.4M vendor records

• Supplier Diversity Qlik Sense 
• Enhancements

• Track invoice spend by cost center and year over year differences
• Can also tie in zip codes to track local/regional spend

√

√
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STRATEGIC INITIATIVES FY23

• CHOP Commitments and Supplier Diversity Response*
• Policies & procedures

• Formalize enterprise-wide Supplier Diversity policy
• Review contracting & sourcing policies

• Inclusive investments
• Utilize strategic partners to build competency and capacity of local diverse suppliers to provide a 

pipeline for CHOP
• Diversity indicators 

• Improve data and analytics infrastructure
• Create scorecard to share results of Supplier Diversity program

• Leadership commitment
• Establish departmental goals for Supplier Diversity across CHOP 

• FY23 Target Goal 
• Goals: increase diverse spend from $115M to $135M in FY22 and FY23, respectively
• Add 100 new diverse vendors
• Implement the Mentor / Protégé Program
• Information Service Matchmaker Event

*Commitments were made by Madeline Bell, President and CEO, in conjunction with regional healthcare providers.
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COMMUNICATIONS

• Doing Business with CHOP Intake Form
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KEY TAKEAWAYS

• Leadership support is essential! 
• Take the time to develop your vision, strategy and roadmap for 

the program.
• Identify your partners, both internal and external. 
• The journey is a marathon not a sprint!
• The best ideas often come from patient and staff!

Questions?
• Marcia Wallace, wallacem2@chop.edu

mailto:wallacem2@chop.edu


HAIR CARE EQUITY 
PRODUCT INITIATIVES

Virtual Webinar Series made possible through the collaborative work of

October 2022
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• History of Black hair

• How to support children in the hospital setting 
• Hair / hair care

• BIPOC hair care initiative 

• Nursing perspectives

• Band-Aid initiative

AGENDA
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BLACK HAIR THROUGH THE TIMES
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POLLING QUESTION

What is colloquially known as "Wash Day"?

A. A day to do family laundry
B. A day to wash, condition, and style hair
C. Chores day
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POLLING QUESTION

What is a "plait"?

A. Another word for braid
B. Dinner plates
C. Nail polish
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SYMBOLISM OF BLACK HAIR IN SOCIETY

• In almost every religion or theology, hair is seen as something to be honored, 
private and personal and an object of glory. This has shaped our culture today.

• Bonding experiences within black culture

• You know the history, but how is black hair viewed today?

• Many natural styles viewed as unprofessional or unkempt

• Legal discrimination against natural black hair still exists.

• Styles appropriated
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CONSIDERATIONS FOR PREPARATION & 
COPING

• Oncology treatments
• Hair loss
• How will it grow back?

• Surgical / medical interventions
• Electrodes
• Prolonged time in bed

• Activities of daily living
• Hair washing
• Hair styling
• Extended stay
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PATIENT & FAMILY COPING

• Addressing rituals
• Bedtime or evening hair care

• Caregiver care routines

• Products available

• Empowering patients and families
• Addressing self-identity and self-esteem

• Promoting self-love and self-worth
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SUPPORTING BLACK HAIR DURING 
HOSPITALIZATION

• Addressing the elephant in the room
• It shouldn’t be awkward – just an acknowledgment
• Think of a time…

• Education
• Ask questions
• Google!
• Use resources

• Start small
• Your teammates?
• Interdisciplinary involvement

• Advocate…and bring your data!
• Comfortability of families discussing their concerns
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POLLING QUESTION

Which option most accurately describes where your 
facility is with this project? 

A. Already implemented hair care equity project
B. Plan to implement in next 6-12 months
C. Project in discussion
D. Not started
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BIPOC HAIR CARE INITIATIVE

• Background
• Feedback from staff and families that current product selection was insufficient
• Formal taskforce and advocacy from Clinicians and Leadership

• Benchmarking
• First pediatric hospital exploring the hair care equity project
• Benchmarked with University of Iowa

• Trial
• Expanded taskforce to include PT/OT, Nursing
• Partner in Finance tested samples sent by supplier

• TWT Distributing Inc., a minority-owned supplier
• Reviewed and approved by Value Analysis

• Patient Safety, IP&C, Risk, Environment Health & Safety, Harm Prevention 
• 6-week trial; Rehab (10 patients) and PCU (8 patients)
• 11 products
• RedCap Evaluation

• 40 survey results, open to families and staff
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EVALUATION FORM
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TRIAL FEEDBACK
• Comments

• We used the Organic Root Stimulator per recommendation for his hair and it did work in but at first sat on top of his hair.

• Give more direction with the head wraps and sleeping caps and why they are used.

• I think the 10-piece kit is wasteful.

• Cantu shampoo and conditioner work well and smell great.

• Organic Root Stimulator product (Olive Oil) have harmful ingredients that are detrimental to black hair after long-term use. 

• The language “coarse hair” should be removed/changed. Instead, words like textured, coily, wavy, curly, kinky can be used. 
Language in shampoo section should be revisited. The language comes off as offensive and does not represent the various 
hair textures of BIPOC hair. 

• Products make her hair soft and easy to comb. Conditions her scalp. Smells good.

• “I read every word of this (ISBARQ) and the attached job aid and honestly teared up. I’ve been here 17 years, and this has 
been so needed and a tiny gesture like this is amazing to see.”

• “I received positive comments from a patient’s family about these products. They have been coming to CHOP for years 
and were really pleased that we finally have products available for the patient’s hair type.”

• “This is such a great step in the right direction to aid community members to feel that CHOP recognizes and appreciates 
them. I applaud this effort and those people responsible for implementing this and am excited for the impact this will 
have on the patient population.” 

• “Parents were very excited to see the products and we’re excited to use them.”

• “Thank you CHOP for doing this! Very important!”
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COST IMPLICATIONS

• Patient Volume
• Query criteria

• Admitted to any inpatient unit on or after July 1, 2019

• Aged 6 months or older at start of admission

• Identifies as Black or African American 

• Summary data
• From the start of FY20, there were 26,044 admissions fitting the above criteria. Of those 

admissions, 7,770 were for patients who identify as “Black or African American” in the 
medical record. This number includes multi-racial patients.

• Projected cost of $82.6K / year
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BIPOC HAIR CARE INITIATIVE

• Implementation
• Request to implement shampoo and conditioner, pomade, hair lotion, boar bristle 

brush, stocking wave cap, wrap cap, satin sleep cap and shower cap
• Later implemented a wide tooth comb
• Approved by Value Analysis for implementation
• Stocked in the storeroom, products are requested on an as needed basis
• Regular sizes

• Communication
• Email with a link to the job aid and ordering information
• Worked with Patient & Family Services to draft talking points
• Highlighting 2 tenured Senior Nursing Aids and formal PR announcement

• Lessons Learned
• Low usage, staff turnover, repeated communication
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NURSING PERSPECTIVE

• Background- Homecare

• Information-Community Health Nursing 

• Equality-everyone given the same resources or opportunities

• EQUITY-Everyone has different circumstances and resources can 
be allocated to reach an equal outcome.
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POLITICAL CLIMATE AND ORGANIZATIONAL 
SUPPORT

• George Floyd

• MAUB Temple

• PCU
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BAND-AIDS

• BIPOC Project Expansion
• New OURTONE Band-Aids

• Trialed successful in 12yo+ population at a primary care site in Philadelphia

• Questions about comfortability / irritation, adhesiveness 

• Comments:
• “It was great to see that the Band-Aid matched my skin color. It almost looked like I didn’t 

have one on at all.” 

• “Loved, loved, loved having a Band-Aid to match their skin!”

• “Please make these Band-Aids available at CHOP across the board. People of color need to 
know their skin color is acceptable.”
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QUESTIONS


