
Commit to  
the work

Educate  
the team  
and unit

Identify  
first test  

of change

Identify  
next test  

of change

PDSA > PDSA >  
PDSA > PDSA

Collect the  
baseline info

“What matters  
to you” (WMTY)  
conversations

Evaluate and  
prioritize the drivers

Put WMTY  
info into key  
driver diagram

Plan-Do-Study-Act  
(PDSA) > PDSA >  
PDSA > PDSA

Implement  
PDSA results

Project  
manager  
collates  
the data

Identify the  
team/unit

• Project manager
• Sponsors
• Nurses, physicians,  

clinicians, leaders, etc.

• Begin monthly burnout 
survey (Mini Z)

• Examine current  
engagement survey data

• In meetings
• At huddles
• Email surveys
• Comment boxes

• Review with leaders
• Share and validate 

input with team  
and staff

• Identify key areas  
of focus

• Sustainability plan
• Operationalize change

Joy in Work
P R O C E S S  F L O W  I N F O R M A T I O N

PDSA

PDSA


