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Carole Lannon, MD MPH
• Lead, the Roadmap Project
• Anderson Center for Health Systems Excellence, 

Cincinnati Children’s  
• Professor of Pediatrics, University of Cincinnati 

School of Medicine 
• Senior Quality Advisor, American Board of Pediatrics 



Roadmap Four-Part Emotional Health Learning Series

Session 2: 
Assessing Readiness to Effectively Support Emotional Health



Patients and parents advocated for addressing emotional 
health of children with chronic conditions and their families



The Issue
• Child health care providers report barriers to initiating 

conversations about mental health1

– insufficient training and knowledge in discussing mental health 
issues 

– limited referral resources

• Parents of children with chronic conditions sometimes 
have difficulty acknowledging feelings of stress and may 
underreport symptoms2

1 Franklin MK, et al. Journal of Child Health Care. 2021 Dec 8: online ahead of print
2 Pickles DM, el al. Pediatrics. 2020 Feb 145(2)



Roadmap’s Goal 
Increase the emotional health and resilience of children 
with chronic conditions and their families by: 
• Raising awareness among patients and families to 

‘validate’ stress and promote self-care

• Raising awareness among clinical teams to address these 
issues and provide support

• Providing resources and connections for clinicians and 
families





Roadmap Readiness 
Checklist



Why a 
Readiness 
Checklist? The Pilot Collaborative 

identified a tool designed to 
help assess readiness for 
including emotional health 
as a routine part of care



Roadmap Readiness 
Checklist

Awareness of Need
Resource/referrals
Mental health providers 
Peer-to-peer support, both local and regional/national

Crisis plan in place
For pediatric and adolescent patients 
For patients and family members

Confident and capable to ask, “How are you doing?”



Checklist 
Component:
Awareness

• Clinicians and staff in our setting are 
aware of the stresses of living with / 
parenting a child with a chronic condition 
and the importance of addressing emotional 
health for patients / families with chronic 
pediatric conditions  



A Project Champion: 
Engaging Colleagues and 
Staff to Build Awareness

Aliese Sarkissian
UNC Children’s Hospital



Aliese Sarkissian, MD, MBOE
• UNC Children’s Assistant Professor, Division of 

Pediatric Rheumatology

• Site Co-leader, Roadmap Pilot Collaborative



Are you ready to engage 
your colleagues?



Start with yourself- what barriers do I see?

• I do not have …
 training in emotional health counseling
 time to ask during the patient visit
 the emotional health resources to offer
• It is likely your colleagues have the very same ones!  
• Present interventions to these barriers in conjunction with the 

importance of emotional health support for patients with chronic 
conditions and their families



Intervention: I do not have the training

• Dr. Erica Sood’s excellent talk and model : Normalize- Ask- Pause
• Summarize key points to present to your division
• Tailor it to your field  (e.g. rheumatology patients often have to administer 

injectable medications, which often leads to anxiety)

• Roadmap Example Conversation resources (1-page tools or videos)
• Share one video with the group and discuss

• Don’t forget to ask your division- they may already be employing 
ways to ask! 



Intervention: I do not have the time

• Most often you will only get a "tip of the iceberg”, per Dr. Sood

• If you start early (diagnosis day) it becomes a normal part of the visit, 
included in the review of systems

• Ask your team how much time (and resources) are spent when 
emotional health problems result in lack of therapeutic adherence?



Intervention: I do not have resources…

• LISTENING is an intervention!

• You do not have to solve all their problems at one visit, just as you 
cannot cure their chronic condition at one visit

• Be creative and brainstorm with your division about what you do 
have

• Disease foundation websites with peer and family support
• Ask other divisions what they use in terms of local resources



Share the interventions and circle back to 
maintain them
• Pilot your talk in your division

• What other barriers did they identify?
• What resources did you brainstorm?

• Take it larger to your department
• Helps identify other “champions” across divisions

• Return to your division
• Case conference is not only a time to review diagnostic challenges, but also to 

review total care for patients



Developing or 
Updating a 

Resource List
Carole Lannon



Purpose
• Patients and parents working with Roadmap have 
repeatedly stressed you don’t have to be a mental health 
professional to make a difference. Yet, sometimes families 
will need more support than a physician or subspecialty 
team can provide. 

• This tool is designed to help you think through creating a 
resource list to provide additional support…or updating or 
expanding an existing list.



Checklist 
Component : 
Resource List

• We have an up-to-date list of resources to 
support the emotional health of children with 
chronic conditions and their families that 
includes:
• Mental health providers 
• Peer-to-peer support resources for patients 

and for families



National Mental Health Resources
A number of national organizations and initiatives provide free resources or 
referrals. Several are highlighted here; others also exist. 

National Suicide Prevention Lifeline
https://suicidepreventionlifeline.org/
1-800-273-8255

2-1-1 has been designated 
as the 3-digit number for 
information and referrals to 
social services and other 
assistance. Links to 200+ 
local resources 

The Trevor Project provides 
24/7 crisis support services to 
LGBTQ young people 
1-866-488-7386 or text START 
to 678678

Trained volunteer Crisis Counselors 
https://www.crisistextline.org/ 

https://suicidepreventionlifeline.org/


National Mental Health Resources (continued) 
A number of national organizations also have resources available 
through state chapters or affiliates.

National Alliance on Mental Illness 
state organizations and affiliates that 
offer free support. They can be 
identified for your state at 
https://www.nami.org/findsupport

Family Voices Family-to-Family Health 
Information Centers or Affiliate 
Organizations can help locate 
resources and support for families 
with a child or youth with special 
health care needs   

NAMI (the National Alliance on Mental 
Illness) has a helpline and other 
support and help at 
https://nami.org/help  

https://familyvoices.org/affiliates/


City, County and State Mental Health Resources  
Resources may also be available from your city, county, and/or state. 
Parents are often aware of these resources, and may be able to help 
you identify them for your resource list.

Many states have a Child Psychiatry Access Program. 
Services vary by state but can be identified for your state 
at https://www.nncpap.org/map 



Disease-specific Organizations
A number of disease-specific organizations and groups offer 
patient and family support, services and resources. Some are 
national (with or without state or local chapters); others are 
regional. Examples include:

• American Diabetes Association https://www.diabetes.org/
• Cystic Fibrosis Foundation https://www.cff.org/
• Crohn’s and Colitis Foundation

https://www.crohnscolitisfoundation.org/

https://www.diabetes.org/
https://www.cff.org/
https://www.crohnscolitisfoundation.org/


Resources at Children’s Hospitals

Virtually all hospitals have a Patient and Family Advisory Council
(PFAC) and possibly an independent Youth Advisory Council (YAC). 
The PFAC or YAC can be a resource to help facilitate peer-to-peer 
mentoring for patients and caregivers. Additionally, PFAC or YAC 
members can provide feedback about your resource list, and your 
plans for dissemination. 



Peer-to-Peer Support Resources

Kiona Allen
Ann & Robert H. Lurie 

Children’s Hospital of Chicago



Kiona Allen, MD
• Lurie Children’s Attending Physician, Cardiology & Critical 

Care Medicine
• Medical Director, Regenstein Cardiac Care Unit
• Medical Director, Single Ventricle Center of Excellence
• Co-Director, NICU-Cardiac Neurodevelopmental Program
• Assistant Professor of Pediatrics, Northwestern University 

Feinberg School of Medicine
• Co-Lead for the Quality Improvement Workgroup of the 

Fontan Outcomes Network



Social Determinants 
of Health & Wellness
• Peer-to-peer supports can be a 

major social determinant of 
physical and mental health

• Provide social and 
community supports

• Enhance education
• Share information that 

improves access to 
resources

• Providers can be a positive SDOH 
by leveraging the strength of the 
medical community (center-level, 
locally, regionally, and nationally)
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Building Community – Center Level
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Building Community – Center Level



Building Community – Regional Level
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Building Community – Regional Level



Building Community – National Level
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Building Community – National Level



Building Community – Any way you can…
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• 9am-10am: Lurie Children’s Meet and Greet



Building Community

• 9am-10am: Lurie Children’s Meet and Greet



Building Confidence and 
Competence

Mary Pat Gallagher
Hassenfeld Children’s Hospital



Checklist 
Component : 
Confidence & 
Competence 

• Members of our practice setting are 
confident and competent initiating 
discussions about emotional health topics 
with children and adolescents with chronic 
medial conditions and their family members



Mary Pat Gallagher, MD
• Director, Robert I. Grossman, MD and Elisabeth J. 

Cohen, MD Pediatric Diabetes Center at Hassenfeld 
Children’s Hospital at NYU Langone

• Team member, Roadmap Pilot Collaborative



Emotional and behavioral health …
• are the foundation of wellness.
• are often negatively impacted by living with chronic 

health conditions.
• impact health outcomes.
• can be addressed by all team members.

Developing confidence and competence:
Introduction of concepts



• “Normalize, Ask, Pause”- works for staff too
• Encourage honest feedback about feelings of resistance
• Debriefing sessions
• Anonymous electronic polls for self-assessments of 

knowledge, comfort levels, and identification of barriers

Developing confidence and competence:
Baseline comfort level



• Didactic sessions
• Debriefing sessions
• Re-assessment of team members’ comfort level
• Ongoing education and discussion
• Input from Family Advisors and Youth Advisors

Developing confidence and competence:
Building confidence



• Authentic
• Meaningful
• Personal

Including families



Toolbox
• Weekly meetings with behavioral health team members
• Dedicated time for behavioral health in meetings
• Welcome honest feedback about hesitancy and worries
• Ask behavioral health team to listen, validate, educate
• Role play
• Plan small tests of change
• Communicate and celebrate progress



• Memorize the phrase(s), then be prepared for what 
comes next

• We need to be authentically non-judgmental
• Our language will reflect our attitudes and beliefs
• There may be some "big feelings"
• Recognize you don't need to "fix" everything

Getting started



• Find a physician champion
• Recruit behavioral health team support- critical
• Share youth and family stories- can be transformative
• Engage people from every discipline 
• Encourage self-reflection before launching
• Recognize that listening might be the intervention

In summary



Developing or 
Updating a 
Crisis Plan

Carole Lannon



Checklist 
Component: 
Crisis Plans 

• Our practice setting has a crisis plan in 
place to handle mental health emergencies, 
including suicidality
• for patients
• for family members (e.g., parents, 

siblings) 



All Participants

Q/A & Discussion



Webinar #3 Making a Difference in the 
Emotional Life of Children in Your 

Care 
[Date TBD]

Learn to apply strategies to support emotional 
health and resilience for children with chronic 

conditions and their families.
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Children’s Hospital Association
600 13th St., NW | Suite 500 | Washington, DC 20005 | 202-753-5500
16011 College Blvd. | Suite 250 | Lenexa, KS 66219 | 913-262-1436

www.childrenshospitals.org

The Roadmap Project
ABP_Fdn_Project@cchmc.org

https://www.abp.org/foundation/roadmap

The American Board of Pediatrics Foundation
https://www.abp.org/foundation

mailto:ABP_Fdn_Project@cchmc.org

	Welcome
	Carole Lannon, MD MPH
	Roadmap Four-Part Emotional Health Learning Series��Session 2: �Assessing Readiness to Effectively Support Emotional Health
	Patients and parents advocated for addressing emotional health of children with chronic conditions and their families
	The Issue
	Roadmap’s Goal 
	Slide Number 7
	Roadmap Readiness Checklist
	Why a Readiness Checklist?
	Roadmap Readiness Checklist
	Checklist Component:�Awareness
	A Project Champion: Engaging Colleagues and Staff to Build Awareness
	Aliese Sarkissian, MD, MBOE
	Are you ready to engage your colleagues?
	Start with yourself- what barriers do I see?
	Intervention: I do not have the training
	Intervention: I do not have the time
	Intervention: I do not have resources…
	Share the interventions and circle back to maintain them
	Developing or Updating a Resource List
	Purpose
	Checklist Component : Resource List
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Peer-to-Peer Support Resources
	Kiona Allen, MD
	Social Determinants of Health & Wellness
	Building Community
	Building Community – Center Level
	Building Community – Center Level
	Slide Number 34
	Building Community – Regional Level
	Building Community – Regional Level
	Building Community – National Level
	Building Community – National Level
	Building Community – National Level
	Building Community – Any way you can…
	Building Community
	Building Confidence and Competence
	Checklist Component : �Confidence & Competence 
	Mary Pat Gallagher, MD 
	Developing confidence and competence:�Introduction of concepts
	Developing confidence and competence:�Baseline comfort level 
	Developing confidence and competence:�Building confidence
	Including families
	Toolbox
	Getting started
	In summary
	Developing or Updating a �Crisis Plan
	Checklist Component: Crisis Plans 
	Slide Number 54
	Webinar #3
	Slide Number 56

